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Meeting date: 23
rd
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From: Executive Director - Corporate, Customer and 
Community Services 

 

AREA PLANNING – SOUTH LAKELAND 

1.0 EXECUTIVE SUMMARY 

 

1.1 This report provides service information and offers recommendations to South 

Lakeland Local Committee for approval from the following working groups; 

 Strategic Planning Working Group -  24th June 2019 

     Children & Young People’s Working Group – 19th June 2019 

1.2 The report also provides Local Committee with an update on activity against 

agreed priorities and provides an overview of the current budget position.  

 

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the vision 
of being ‘A Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the available 
resources.’ Supporting communities to thrive through area working and 
shaping services locally remains a key objective within the plan. It builds on 
‘…well established locality working arrangements to develop services and 
solutions with communities…..as well as recognising the unique community 
leadership role fulfilled by Elected Members.’ The approach and work of the 
Local Committee directly contributes to this vision. 

 
2.2  Local Committee for South Lakeland has agreed its 4 priorities for the 4 year 

term till March 2021 which will continue to be the lens through which local 
issues are tested and through which performance outcomes will be 
measured. These are Economic Development; Education and Skills; Travel 
and Accessibility; Health & Well Being. In addition, Local Committee will 
continue to forge effective working relationships with SLDC to maximise 
resource allocation and improve outcomes for communities. 

 
 
 
 
 
 



 
 
2.3  The locally devolved funding is available for Local Committees to allocate 

within the area to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for the communities of South Lakeland. This 
funding can be targeted to initiate new activity or to enhance/complement 
existing provision according to locally determined need. 

 

3.0 RECOMMENDATIONS 

3.1 Members are asked to note the budget update for 2019-20 including the 

commitments and expenditure to date, Appendix A. 

 

Strategic Planning Working Group 

3.2 That Members note the work of the Strategic Planning Working Group as set 

out in the minutes at Appendix B. 

3.3 That Members agree to allocate the £8,328 2018/19 operational underspend in 

the Sandgate Pool Budget which has been brought forward to 2019/20 to 

cover a short term closure period. 

 
Children and Young People’s Working Group 

3.4 That Members note the work of the Children & Young People’s Working 

Group as set out in the minutes at Appendix C. 

 
3.5 That Members approve a grant of £6,741 towards a young person’s worker at 

Cumbria Alcohol & Drug Advisory Service from the 0-19 Budget, Appendix D. 

 

3.6 That Members approve a grant of £10,523 to develop a network of trained 

teaching and pastoral staff to support young carers from the 0-19 Budget, 

Appendix E.  

 

3.7 Members are asked to note at 4.1 the grants under £5,000 which have been 

approved in consultation with elected Members.   

 
3.8 Members are asked to nominate an Autism Champion to represent South 

Lakeland (see note 4.2). 

 

 

4.0 BACKGROUND 

 
4.1 Grants Approved under £5,000 

Since the last Local Committee, and in accordance with the revised Local 
Committee Terms of Reference, the below grants have been approved by the Area 
Manager in consultation with elected Members.  As with all grants the necessary 
due diligence and assessments have been carried out.    
 
 
 
 
 
 
 



 
 
 
 

Name of 
Organisation 

Activity Amount (£) Budget Line 

Cumbria 
Development 
Education Centre 

Summer School and 
follow-up sessions with 
100 Year 5 pupils 

3,000 0-19 Services 

Sedbergh Drive 
Outreach & 
Respite Service 

Break away for 12 
children 

500 0-19 Services 

  
 

4.2 The Local Committee is asked to nominate a Member Autism Champion for South 

Lakeland.  The Autism Champion will be required to raise awareness of the 

condition through various medium, including giving talks to local 

groups/organisations, championing local projects which support the condition and 

ensuring that council services are suitable for people with autism.  They are also a 

point of contact for people in the community who need help and/or signposting. 

 
4.3 The Autism Champion will be supported by the Community Team and will meet 

regularly (quarterly at present) to share ideas and best practice with other Autism 

Champions from each Local Committee area.  Subjects covered include Cumbria 

Autism Strategy, Learning Disability and Autism Partnership Board, West Cumbria 

Autism Academy and other local updates across Cumbria. 

 
4.4 The Monitoring Report at Appendix H sets out previous decisions taken by the Local 

Committee, which enables members to track progress against agreed outcomes 

and ensure that regular performance reporting is taking place.  While many of these 

projects were funded in previous years, their delivery is ongoing with the outcomes 

requiring continued monitoring and evaluation.     

 

 

5 OPTIONS 

5.1 The Local Committee may choose to support the recommendations to a greater or 

lesser extent subject to available funding and in line with corporate policy and 

service standards.   

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The latest position at the end of April for budgets other than Highways that are 

devolved to Local Committee is as set out in Appendix A (recommendation 3.1). 

 

6.2 Local Committee is able to vire funding between budget lines during the course of 

the financial year, subject to Corporate Policy and service standards. The Local 

Committee is not able to vire money from capital budgets into revenue budgets. 

 

 

 

 



 

 

6.3 The operational budget allocated to Sandgate Pool is ring fenced to the support of 

Sandgate Pool.  Should recommendation 3.3 be agreed to use the £8,328 

underspend brought forward from 2018/19 to the cost of temporary closure of the 

pool whilst an upgrade to the Pool is carried out, the original allocation of £46,000 of 

for 2019/20 would remain committed to support operation of the Pool throughout the 

year. 

 

6.4 Of the budget allocated to 0-19 Services, there is currently £31,624 available for 

commitment. Should recommendations 3.5 and 3.6 be agreed £17,264 would be 

committed from this budget leaving £14,360 available for future commitment. 

 

7 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report. PS 10.7. 2019 

8 CONCLUSION 

8.1 This report provides the Local Committee with an update on a variety of projects 

which are either coming to fruition or are continuing to be developed to benefit local 

communities.    

 
Dawn Roberts 
Executive Director for Corporate, Customer & Community Services 
 

8th July 2019 
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Electoral Division(s): All in South Lakeland 
 

Executive Decision Yes  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 
 
 



 
 
 
 
 

Has this matter been considered by Overview and Scrutiny? 
 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
No background papers. 
 

REPORT AUTHOR 
Contact: Karen Johnson, 01539 713157, Karen.johnson@cumbria.gov.uk 
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Appendix B 
 

Notes of the meeting of South Lakeland Local Committee 
Strategic Planning Working Group held on 24th June 2019. 

 
 
Attended by: Cllrs N Cotton, J Airey, W Wearing (for M Brereton), S 

Evans, M Wilson 
Also attending: Cllrs B Gray, J Bland, G Cook, P Thornton  

Karen Johnson, Area Manager (South Lakeland) 
Richard Johnston, Active Cumbria Manager 
 

1. Welcome 

 
2. Apologies and Declarations of Interest 

Apologies were received from Cllr Matt Brereton. 
 

3. Project/Programme Updates 

 
a) Sandgate Pool Update 

A performance update on Sandgate Pool was provided by Richard Johnston.  Points 
raised included: 

 

 While installation of the solar panels will not greatly reduce the overhead 
spend on energy (approx. £1,500/annum saving) and there is a 20 year plus 
payback on the works, the Trust are keen to pursue this agenda and secure 
the funding to take it forward.  Planning permission will be required. 

 Cllr Wilson pledged to speak to CCG colleagues to identify if more support 
could be provided for this vital service. 

 The pool provides life changing services and presently receives a modest 
contribution of £15K/annum from the CCG towards overheads.  The referrals 
come from GPs who recognise the impact of this service and how it reduces 
demand on other services.  Moving to a commissioned model rather than a 
grant model would be more appropriate and ensure the pool is sufficiently 
funded to assist individuals to self-manage their condition/recuperation.  

 
 
Action: To allocate the £8,328 2018/19 underspend to cover the temporary 
closure period while upgrading carried out.  
 

4. Area Planning/Working 

 
a) School Travel Plans 

Cllr Nick Cotton outlined the basic idea of working with schools to encourage 

more walking and cycling to and from school, creating a more safe environment 

and also contributing to improved health and wellbeing.  A discussion took place 

and the key issues/comments included: 

 



 

 Cllr Mark Wilson understood this issue completely and would like an early 

meeting with Angela Jones’ team to discuss issues which may arise once 

Sandside School is co-located on the Ulverston Victoria site.  He suggested 

that Springfield Road should become a School Safety Zone due to the 

increased heavy traffic that area will attract.  Due to proximity of schools, 

Ulverston will need one joined up approach, requiring several schools to work 

together as well as bring in the bus company, land use etc. 

Action: Convene a meeting with Angela Jones’ team to take this forward    

 

 Active Travel Plans must be led by the school with light touch support from 

the small countywide School Travel Team. 

 Should they be approached by a school the SL Traffic Team may be able to 

assist to provide practical advice on what is and is not possible in the viscinity 

of a school which will inform the School Travel Plan. 

 Members are supportive of this approach as they recognise that there is only 

so much that can be done with Member’s modest highways allocations 

 Natland requires footways on main road and therefore that will require 

significant liaison with parents, governors, PTA, pupils etc to progress 

 It was highlighted that this Local Committee had a proven track record on 

supporting cycling and walking eg. Gooseholme Bridge at a cost £1.6M in 

addition to lower level measures and being prepared to secure funding to 

encourage cycling and walking. 

 Each school will be individual in their approach and some may be more 

receptive than others. 

Action: Forward ‘Living Streets’ information to group 

 Sir John Barrow School borrowed ‘mini police’ signs from Police Crime 

Commissioner to help reduce speed around the school, it may be possible for 

these to be used outside schools to help slow down drivers and be one 

aspect of a schools wider travel plan. 

Action: The Area Manager and Chair to develop a methodology, criteria 

and options for a fund for consideration at a future meeting. 

 
b) Promoting Independence – Thriving Community Pathfinder 

The Area Manager provided a verbal update on the above and how the 
Community Team would presently be linking in with social care colleagues to 
build on the community development work and the local knowledge of Members 
to link individuals into their communities.  It will be a rolling programme across 
South Lakeland and Member will be notified as it reaches their electoral division 
and updated on progress. 
 

c) Tackling Poverty 

The Council Plan Delivery Plan commits the organisation to undertake ‘activities 

to tackle the root causes of poverty across the Council; and, through partnership 

working, community based solutions put in place’.  Members discussed the 



 

issues associated with poverty in South Lakeland and its root causes.  Key 

points raised included: 

 The South Lakeland figures need further unpacking as the statistics don’t 

always provide the correct or full picture 

 Secure homes and well paid jobs are key components in contributing to 

tackling poverty 

 Social mobility is important - as well as secure jobs there needs to be a wide 

range of skills and employment which enables people to progress up a career 

ladder and also property ladder 

 Housing costs – these are the highest outlay but many people are living in 

over-priced, cramped homes which are often not suitable for a family 

 Many people are capital rich but cash poor 

 Family breakdowns are also a contributing factor, which could be due to 

stress on finances, unsuitable housing etc. 

 Mental health is a root cause of poverty which is also a vicious circle 

 Rurality and isolation is a contributing factor to poverty 

 Happiness and Poverty are closely linked – many people want to have lives 

like celebrities which is unsustainable 

 People need help to manage their income and to budget/save appropriately 

 Good quality, appropriate housing is needed 

Action: This is just the start of an ongoing dialogue but in the first instance 

these points will be shared with colleagues to develop specific activity and 

delivery routes.  This will also inform the future targeting of Local 

Committee resources.  

 

5. 2019/20 Monitoring Report and Budget Update 

Karen Johnson presented the monitoring report and answered any specific 
questions regarding the projects.  
 
 

6. Future Meeting Dates 

 
Monday, 19th August 2019, 2pm, Committee Room 2, County Hall, Kendal 
Monday, 28th October 2019, 2pm, Committee Room 2, County Hall, Kendal 
Monday, 16th December 2019, 2pm, Committee Room 4, County Hall, Kendal 
Monday, 24th February 2020, 2pm, Committee Room 2, County Hall, Kendal 
 

 

 

 

 

 

 

 

 



 

Appendix C 

 
SOUTH LAKELAND LOCAL COMMITTEE  

CHILDREN AND YOUNG PEOPLE’S WORKING GROUP 
 

19th June 2019 
 
Present: 
Cllr. Shirley Evans, Cllr. Mark Wilson, Cllr. Sue Sanderson, Cllr. Will Clark, Cllr. 
Geoff Cook, Cllr. James Airey, Cllr Bill Wearing. 
 
Also in attendance:- 
Karen Johnson  Area Manager South Lakeland 
Paula Fearnley Community Development Assistant 
Graham Bassett Team Manager, Targeted Youth Support 
 
Apologies: 
Cllr Matt Brereton, Gill Holmes, Katie Clarke, Joanne Gawne, Yvonne Rawlinson, 
Simon Blyth, Lynne Murray, Mike Conefrey, 

 
1. Welcome and Apologies 

The Chair welcomed all and introduced Paula Fearnley as the new Community 
Development Assistant. 
Apologies provided. 
 

2. Minutes of Last Meeting 

The minutes of the meeting of the Working Group held on 17th April 2019 were 
presented to Local Committee on 4th June 2019 and were confirmed as a correct 
record. 

 

3. Matters Arising   

A2B Now – Cllr. Matt Brereton enquired (via Cllr Wearing) about the progress of the 
promotional material and ensuring it is shared widely.  Gill has advised that the 
material is still being developed.   
Action: Officers to follow up and send information on bus operators and e- 
links to Members following the promotional material refresh and to lead on 
further promotion of the scheme 
 
Mike Conefrey was continuing to chase down and collate the data on admissions 
due to self-harm. 
Action: Mike Conefrey to continue to pursue the requested data and present to 
the group 
  

4. Budget Update and Performance Monitoring  

The Area Manager presented the above report and the remaining budget to the end 
of the financial year.      

 

5. A2B Report  

The June report was shared which shows that the usual areas are showing high 

uptake of the scheme. However, there is some discrepancy with the number of 



 

cards issued in Ulverston in relation to the number of journeys.  Cllr. Mark Wilson 

would like a review/investigation of what the cards issued in Ulverston are being 

used for to ensure they are being used within CCC guidelines.   

Action: Officers to investigate the use of the A2B cards in Ulverston 

It was also agreed that this is the ideal time for officers and Members to encourage 
and promote the use of A2B cards before and during school holidays.   

 
6. CiCC- Children’s Champion Update 

Cllr. Shirley Evans reports that the Care Leavers support group is up and running 
with a number of events held and planned for the summer.  The Carers Awards 
Evening is to be held on Saturday 5th October – Please see InTouch for further 
details https://cumbria.gov.uk/ciccawards/ .  Unfortunately Shirley is unable to attend 
and suggested a member of the of the CYPWG might like to go  Cllr. Sue 
Sanderson is already attending in her role as Cabinet Member for Schools and 
Learning.    
  
Cllr. Shirley Evans discussed with the group a Foster Friendly Churches 
presentation provided by CCC fostering team she has given at Sandylands 
Methodist Church in Kendal.  The church is now considering becoming a Foster 
Friendly Church alongside the Costa Café in Kendal which holds drop in sessions 
for foster carers, their families and people who are considering fostering.  Cllr. 
Shirley Evans is happy to share the presentation with members and deliver the 
presentation to other churches if requested.  One of the highlights of the 
presentation is the explanation of different  methods of fostering such as supporting 
young mothers and occasional respite care.  
Action: Cllr. Shirley Evans to send electronic version of presentation to group. 
 
A new representative from South Lakeland has recently been identified to attend the 
Foster Carers Steering Group.  

 
7. Funding Requests 

a) CADAS – Members reviewed project details that involve recruiting two 
people, a skilled community worker for one day a week to work in local 
communities at a cost of £6,741 and a Manager who would work for ½ day 
per month to develop and manage the new community service at a cost of 
£1,278.  Total cost of project £8,019.  Members discussed the possibility of 
funding the Community Worker post as it was felt that the minimal cost of the 
Management post could comfortably be absorbed by CADAS.  Members 
agreed that this is a good project to take support for people who would like to 
use the CADAS service but find the travel costs and availability restrictive into 
the community.   
Recommendation: £6,741 to fund community worker post.  
 

 b) Carers Support South Lakeland – Project involves the funding of a 
network of support staff to work within local schools to support Young Carers 
with a total project cost of £10,523 being applied for.  However, other funding 
has not been sought at this time and the project does appear to cover 
schools outside of South Lakeland.   Cllr Mark Wilson is concerned that the 
total cost of the project is being requested from South Lakeland before other 
funders are approached and that the project appears to only cover schools up 
to Grange, leaving out the Furness area.  It was suggested that Ulverston is 

https://cumbria.gov.uk/ciccawards/


 

essential and should be included within this work. Cllr Will Clark suggested 
that we signpost other organisations that could be approached such as the 
Holehird Trust.   Cllr. Sue Sanderson mentioned that local schools are 
already looking at ways to support the Young Carers within their student body 
with projects being funded by Francis Scott, Children in Need etc.  Referring 
to a note made on the report that “A condition of the grant is that CCC sees 
evidence that schools are on board with it before payment is made” Cllrs. 
Shirley Evans and Bill Wearing are happy for the grant to be supported with 
the caveat that the statement is adhered to and schools in the Ulverston area 
are included in the project (or confirmed if they are covered by Barrow).  
Recommendation: £10,523 with the above conditions 
 

 c) Cumbria Development Education Centre (CDEC) The Area Manager 
reviewed the grant application and explained that the project is designed to 
deliver a three week educational and personal development course of 
activities to help 100 Year 5 pupils from Barrow and the South Lakeland area.  
The overall cost of the project is £63,120, £53,000 of which has already been 
raised form Children in Need, Francis C Scott, The Walney Extension Fund 
and Cumbria Community Foundation with a further decision of a grant of 
£5,000 pending from BAE.  Grant application for remaining £5,000 received.  
It appears that no grant applications have been made to the Barrow Local 
Committee or Barrow Borough Council.  It was noted that with places being 
offered to three children from each of the 23 schools within the catchment 
area, only 30% will be from the South Lakeland area.  Cllr Evans would like 
the question to be raised as to why Barrow has not been asked to contribute 
to this project.  CCC granted £3,000 to this project last year and Cllr.  Mark 
Wilson would like to know if there is any way to measure and record the 
effect that this project is having on those that attend.  Post Meeting – The 
Area Manager has contacted the Barrow Area Manager to request support for 
this project.   
Recommendation: £3,000 plus Barrow Local Committee considering 
support for the remaining £2K 
  

 d) Sedbergh Drive – A funding request from Sedbergh Drive Children’s 
Centre has been received to fund a summer holiday break away for 12 young 
people using their services.  The overall cost is £1,320 with a request for 
£500.  Members agreed that this is a highly worthwhile activity at a minimal 
cost with measurable results.   
Recommendation: £500   

 
8. Any Other Business 

9.1 A report from Brathay’s South Lakeland Resilience Project was received that 
shows the project has supported 18 young people so far with 12 young 
people aged between 12 & 14 from local schools attending a residential visit 
at Brathay.  There has been very positive feedback received from students, 
parents and the schools that the young people attend.   Young people who 
have attended the project have gone on to join other local groups due to their 
increased confidence both at school and in their local community.   

 
9.2 Graham Bassett discussed his concerns about a group of local children that 

are currently causing disruption across Kendal.  Police Officers in Kendal are 



 

aware of this group and are looking to work with partners and local youth 
groups to address the causes of this group’s misbehaviour and support the 
local community and families involved as there is concern that the ripple 
effect of this small group could escalate the anti-social behaviours.     

 
9.3 Cllr. Wearing informed the members of a new group in Grange that is working 

to support new parents with local drop in centres and promoting a self-help 
group.  Their flyers are in Grange library.  Also doing well in Grange is the 
local Grange and Peninsula Community Well Being group GAP. 

 
9.4 Cllr Sanderson discussed the recent SEND inspection and explained that the 

North & South Health Trust’s senior officers were there at the accompanying 
interviews.  A media event was arranged to publicise the results of the 
inspection and received good coverage and public response.   
9.4.1   Positive remarks that came out of the inspection were:  
 One to One and front line staff and SENDIAS were highly praised   
9.4.2   Concerns were:  

A lack of understanding  
Limited joint working – explained by the problems caused when 
working between two separate trusts with different working 
methodology 
Co-production involving children and young people and a 12-18 month 
waiting list for CAMHS - this wait time has recently been reduced. 
Identifying of varying needs – again explained as caused by the 
extremely diverse nature of the county as a whole with rural and urban 
areas having different requirements 
Transition – this is a long term project that is still being developed so 
difficult to measure progress at this time. 

9.4.3 Following the inspection the Health & Well Being Board are monitoring 
progress. An advisor from DFE is helping us with our ‘written 
statement of action’ which has to be co-produced with the 6 working 
groups by 21st August. 

 
 
Meeting closed at 4pm 
 
Next Meeting: 2 September 2pm. Committee Room 2 County Offices, Kendal 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix D 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       

 

Name of Organisation 

 
Project details 
 
CADAS is well established in South Lakeland and often a ‘go to’ organisation for many 
teachers and youth workers when they need support for individual young people with 
substance use issues. We are looking to invest in a dedicated worker based in the area this 
year for a 1 day per week whilst we continue to secure more substantial funds.   
 
Our identification of need is based on: 
• National stats showing a reduction in the number of young people drinking but the 

acknowledgement that those who do are drinking much more harmfully – e.g. 
Cumbrian A&E admission increases – particularly South Lakeland’s concerning data 

• Increased crime stats from the police that show a rise in violent offences (although 
this is due to a change in reporting criteria, these type of offences are very much 
linked to alcohol use) 

• Anecdotal info we gather from organisations and individuals who liaise with us: 
 Young people’s recreational drug use is high 

 Young people in SL’s are using cannabis and Xanax to concerning levels 

 ‘Countylines’ and the internet is making drug purchase easier than ever for people in 

rural locations 

• The fact we have developed some great relationships with referring organisations (such 
as GPs, local secondary schools and Kendal College) that we need to maintain due to 
the high numbers of referrals we get.* 

 
These relationships have been developed over the last few years courtesy of funding 
secured from the Hadfield Trust, CCC South Lakeland Local Committee and the South 
Cumbria Community Safety Partnership. We would like to continue to offer this vital 
community service. 
 
We are applying for funding for 2 posts: 
 
1.   to cover the salary and travel for a young person’s worker to both support individual 
young people (who have their own problematic substance use issues or who are affected by 
their parents) and groups by offering 1:1 support and group education sessions in schools 
and college across the district.  Individuals would refer to us directly or be signposted from 
their parent/school/social worker/GP/youth worker/church etc.   
 
We would promote our services to schools and offer support to those who take us up on our 
offer making sure we targeted more rural schools and share our info with school cluster 
groups, the 0-19 school nurse practitioner team and others. We would also target groups 
sensitively that we have heard concerns about (such as Kendal Rugby Club and their role 
modelling and attitude towards purchasing alcohol for young people) so that we could guide 
and support them to understand the issues and ideally change their behaviours 

19 June 2019 

Cumbria Alcohol and Drug Advisory Service (CADAS) 



 

 
The aim is for young people in South Lakes who access this service to increase their 
knowledge and understanding around substance use, particularly alcohol and drugs, and 
how to keep themselves safe. They will know more about where and how to access help. 
Through the 1-1 work as their substance use reduces they will be mentally healthier, they 
will gain understanding about any anxiety/stress/depression they are experiencing and learn 
coping strategies to help them manage this for themselves now and in the future. Young 
people will be able to make more informed and healthier choices and unhealthy alcohol 
consumption and hopefully A&E admissions will reduce. 
 
 
2. to cover the salary of a senior manager to pilot a South Lakeland Community Alcohol 
Partnership (CAP).  At the moment there are 4 Cumbrian CAPs (chaired by the police) and 
another due to be piloted by CADAS in Millom from mid 2019.  CADAS are involved in all 
and can see the benefit they are bringing to the local community in terms of bringing 
together the right agencies on the alcohol and young people agenda.  We would like the 
funds to cover the time and travel for a CADAS manager to pull together and chair and 
administrate a South Lakeland CAP for its initial year to assess the positive impact it could 
have for young people in South Lakeland. 
 
 
Detailed breakdown of costs: 
1 day per week for a skilled worker would cost:  
• £6240 @ £16 per hour which includes NI/pension 
• £351 for travel (average of 15 miles per week @0.45p per mile) 
• £150 for updated resources 
SUBTOTAL £6741 
 
½ day per month for a manager would cost: 
• £1,170 @ £26 per hour incs all on costs 
• £108 for travel (average 20 miles per month @0.45p per mile) 
SUBTOTAL £1,278 
 
PROJECT TOTAL £8019.  All other costs would be met by CADAS (such as worker’s line 
management and clinical supervision, lap top and IT equipment and support, contribution to 
rent, HR etc) valued at £1203 for the above staff. 
 
Proposed evaluation methods:   
 
Full report to be completed at 12 months, interim at 6 months as with the previous project 
that was funded by CCC 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
Source(s) of other funding 

 
 

 

 

 
 
 

£8019 

This funding application will enable us to create a more strategic application to significant funders such as Big 
Lottery who are keen to explore a countywide service but which priorities deprivation. We will need to top up any 
national grant with local funds plus our own community fundraising so that we can also highlight the needs for 
these essential services in rural communities too.        
     

£8019 

When funding available South Lakeland 



 

Appendix E 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

 
Project details 
 
Carer Support South Lakes provides support to unpaid carers of all ages in the South 
Lakeland area.  The charity helps carers carry out their caring role and maintain their own 
health and wellbeing by providing a flexible and varied programme of services that meet 
their individual needs along their caring journey.  For Young Carers we provide 1-2-1 
support within schools/colleges as well as monthly support groups and a life skills 
programme.   
 
Young Carers take on family responsibilities at a young age which means that they not only 
lose their childhood but also miss out on vital school and training, which has a negative 
impact on the rest of their lives.  Their caring role greatly affects their education as it is 
harder for them to study outside school or college and many have attendance issues.   
 
The aim of this project is to develop a network of trained teaching and pastoral staff to 
support Young Carers within local educational settings. The schools they currently have 
good working relationships with are listed on the supporting information sheet. It is planned 
within 12 months that 25 Champions will have been trained.  By raising the awareness of 
Young Carers the project will encourage schools and colleges to take a more flexible 
approach to Young Carers and provide support that recognises the demands of their caring 
role.  Young Carers will be identified at an earlier stage which means that they will not only 
be able to access support from school/college but also our project which means they will be 
less likely to reach crisis point and will be able to more fully engage in their education.  
 
They currently provide support to Young Carers in the following secondary schools: Queen 
Katherine, Kirkbie Kendal, Sandgate and Kendal College (Kendal), Dallam (Milnthorpe) 
Queen Elizabeth (Kirkby Londsdale) Settlebeck (Sedbergh) The Lakes (Windermere) John 
Ruskin (Coniston) and Cartmel Priory (Grange and Cartmel) and to the following primary 
schools: Vicarage Park, Castle Park, Stramongate, St Thomas’s, Heron Hill and Ghyllside 
(Kendal) Old Hutton, Levens, Burton Morewood (Burton-in-Kendal) Grayrigg, St Oswald’s 
(Windermere) Holme, St Mark’s (Natland) St Patrick’s (Endmoor) Langdale (Ambleside) 
Cartmel, Grange and Coniston. 
 
They hope to have a reach of 36 (5-11 years) and 62 (12 – 19 years) children and young 
people. 
 
Proposed evaluation methods:   
 
Towards the end of the project they will evaluate its achievements and identify any 
challenges.  At this stage they envisage that this post will last for 1 year.  The focus will be 
to establish a Champions Network providing training and initial support to designated 
members of school/college staff.  After the network has been established 'Champions' will 
receive support and ongoing training from the Young Carers Staff Team as a whole.  Over 
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Carer Support South Lakes (formerly South Lakes 
Carers) 



 

the next year they will continue to fundraise to enable them to further build the capacity of 
the team to ensure that they have the time and resources to do so. 
 
 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 
 
 
Source(s) of other funding 

 
 

 
 
 
 
 
 
 
 
Officer’s comments / recommended conditions if grant approved 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10,523 

We haven't applied to any other funder for this project.  However, we are fundraising more widely to build the capacity 
and activities provided by the Young Carers Support Service.  We have submitted an application to the Hadfield Trust 
for a grant of £5k towards the cost of a Young Carers Intern, who will work alongside the Young Carers Support 
Workers.  We have secured a grant of £1,000 towards the Intern post from the Michelle Jurd Trust.  We have also 
applied to the Stephenson Trust for funds to develop the one-to-one support we provide to Young Carers.  
           

10,523 

September 2019 South Lakeland 

In May 2017 Carers Support South Lakes (previously South Lakeland Carers) was awarded a grant of £3,000 by SL 
Local Committee to assist with the development, implementation and evaluation of a Life Skills Programme for Young 
Carers between the ages of 8 and 16 years.  This was also funded by the Gannett Foundation.  They provided an 
excellent end of project report for members. 
If they are funded, Carers Support South Lakes will approach the schools they already work with to get a commitment 
for the project. They will also contact other schools. 
 

A condition of the grant is that CCC sees evidence that schools are on board with it before payment is made. 



 

Appendix F 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Project details 
 
Cumbria Development Education Centre (CDEC) works with communities and schools in 
Cumbria to develop understanding and respect for other people and places, and to make 
informed choices that have a positive impact on the world- locally and globally. CDEC have 
taken over as the accountable body for the Furness Future Leaders Academy for this year 
(previously CVS were the accountable body). While this is a new responsibility with the 
programme, we have been co-delivering it since it started over 5 years ago. 
 
Future Leaders Academy remains a pioneering venture that involves the education sector, 
businesses and community organisations working together to enhance the future prospects 
of a hundred year 5 pupils from primary schools throughout Furness.and the South Lakes. 
 
The project supports young people from year 5 upwards to develop a range of employability 
and life skills, and introduce them to new experiences aimed at developing leadership 
potential and broadening their horizons. 
 
A key shift change in the development of FLA since its inception is the focus around a joint 
campaign that all the young people choose, develop and deliver collaboratively. Through 
campaign focus teams, the young people engage in a process of thinking about themselves 
as leaders, (understanding self), with their peer group and community (understanding 
others) and as leaders within a global context.  
In 2019 the Future Leaders Academy will include: 
 
a) A three-week summer school at Furness College from 29th July to 16th August for a new 
cohort of students finishing year 5 
b) A series of follow up sessions with pupils during Year 6, focusing on: their continued skills 
development, the roll out of their campaign in their schools and communities; and promoting 
FFLA 2020 
 
Funding will be used to support the delivery of the summer school and follow up sessions 
with the pupils as they complete Primary school and transition to Secondary school. 100 
year 5 pupils will directly benefit, including pupils from Churchwalk, Sir John Barrow, Lindal 
and Marton, Low Furness, Pennybridge and Croftlands. 75% of the young people who are 
chosen for the programme come from disadvantaged backgrounds (socio-economic) or 
children who have experienced recent hardships (a range of adverse childhood events) 
 
 
Aim and Outcomes of the Programme: 
 
At the end of the project those attending will have developed new skills and will have 
engaged in a fun learning environment that is proven to raise aspirations, confidence and 
self-belief; they believe in themselves as Future leaders. It is our intention that these pupils 
are given enough support during the summer school and in the subsequent year to continue 
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Cumbria Development Education Centre (CDEC) 



 

growing their confidence and self-belief so they are better prepared for the transition to 
secondary school and in their aspirations for the future.  
 
Proposed evaluation methods:   
 
A full report will be given at the end of the project including feedback form the children, their 
parents and teaching staff. 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 
Source(s) of other funding 

 
 

 

 

The project meets the following priorities: 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£63,120 

£53,000 confirmed from : Children in Need, Francis C Scott Community Trust, Orsted (Walney Extension 
Fund), Cumbria Community Foundation; 
 
£5000 BAE decision pending 
 
 

£5000 

26 July 2019 South Lakeland 



 

Appendix G 

 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Project details 
 
The young people we support are disadvantaged and are often subject to poverty, sexual 
abuse or sexual exploitation. They can suffer from poor mental health with thoughts of self-
harm and suicide. 
 
The emerging need is to have a break away. The young people we support do not have any 
holidays at home. This is out of the remit of what we can afford to do. We believe this 
experience will provide the very necessary social interaction and engagement in physical 
activity  
 
All of the young people we support are deemed to be on the edge of care. Our work is to 
keep the young people from going into care and keep them at home. 
 
We have sourced a break away for 12 children to Tarset Tor in Northumberland. It is a bothy 
with all accommodation and is at keilder forest. The costs are £1320 for 5 days . This would 
be in the October holidays from Sunday to Thursday night. The break is to ensure the young 
people we support have an activity break and reduce challenging behaviours and engage in 
physical activities with staff support. We are hoping to raise funds ourselves to cover 
additional costs and I would like to kindly request £500 towards the accommodation.  
 
Aim and Outcomes of the Programme: 
 
Staff will be fully supporting the young people to monitor and provide activities such as 
walking cycling swimming and exploring the region. We care greatly about the young people 
we support to have the best chance of a holiday and give them lasting positive memories.  
 
Proposed evaluation methods:   
 
Report following the activity 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 
Source(s) of other funding 
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Sedbergh Drive CCC 

£1320 

Cumberland Building Society £250 confirmed 
CFM Radio £500 confirmed 

£500 

October half term South Lakeland 
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ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

 
Priority: Promoting sustainable economic growth and creating jobs 
 

 
1 
 

 
Kendal  

 
November 
2018 
 
 

 
Business Improvement 

District 
April ’19 to March ‘24 

 
Businesses within 

Kendal BID reporting 
increased revenue and 

footfall 

 
On-going interest from Local 
Committee re. the development of the 
BID and its impact on the economic 
growth of the town.   
 
Cllr Geoff Cook representing LC on 
BID. 
 
Vote for renewed BID for period 2019 
to 2024 agreed 29/11/18  
 
Last update – April 2018; next 
October 2019 to SPWG 

 
£5,366 

per annum 
(2019/20 to 
2024/25) 
Economic 
Initiatives 

 

 
Karen Johnson  

 
2 

 
Ulverston  

 
28th 
January  
2015 

 
Business Improvement 

District 
April ‘15 to March ‘20 

 
Businesses within 

Ulverston BID reporting 
increased revenue and 

footfall 
 
 
 

 
On-going interest from Local 
Committee re. the development of the 
BID and its impact on the economic 
growth of the town.   
 
Representation from LC declined by 
BID board (May ’18) 
 
Last update – February 2018; next 
August 2019 to SPWG 

 
£1,288 per 

annum 
(2015/16 to 

2020/21 
Economic 
Initiatives 

 
Karen Johnson 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

 
3 
 

 
Kendal  
 

 
18th May 
2016 

 
Kendal Highways & 
Transport Improvement 
Study 

 
In support of the Local 
Plan refresh, identify 
options to deliver 
i) Strategic growth of 

the town 

ii) Reduce congestion 

iii) Improve resilience 

& accessibility to 

existing 

employment areas 

iv) Consider resilience 

of M6 corridor in 

Kendal area 

 
 
 

 
£60K cost of study shared between 
Local Committee (£30K), SLDC 
(£20K) and Kendal Town Council 
(£10K). 
 
Consultants, Mott McDonald, 
commissioned and started August 
’16. 
 
Final consultant’s report complete 
and can be found at:   
 
http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/schemede
velopment.asp  
 

Consolidated vision bringing together 
& inspecting several recently 
commissioned studies for the area in 
readiness for outline business case.  
Co funded study by CCC (£20k), 
SLDC (£20K) and Kendal Town 
Council (£10K). 
 
Study work has included high level 
appraisal work to compare broad 
corridors; a range of high level costs 
and benefits have been calculated.  
Liaison with the EA continues re. their 
infrastructure; and SLDC to affirm 

 
£30K 

Economic 
Initiatives 

and General 
Provisions 

(50/50) 
 

£20K 
Economic 
Initiatives 
towards 

consolidated 
vision 

 
Karen Johnson / 
Michael Barry / 
Paul Marriott 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

scale of future growth in Kendal. 
 
The Strategic Outline Business Case 
completed previously as part of the 
Kendal Strategic Transport 
Infrastructure Study is being updated 
to take account of recent study work.  
 
A non-technical summary report for 
the Kendal Highways and Transport 
Improvement Study to be published 
end of July 2019. 
 

 
4 

 
Kendal 

 
20th March 
2019 

 
Co-ordination of multi-
agency group (Kendal 
Futures) to influence 
economic growth in and 
around Kendal. 

 
Improved economic 
growth for Kendal 

 
Contribution towards Co-ordinator’s 
post to March 2019. 
 
Last update: Feb ‘19 
 
 

 
£7,750 

Economic 
Initiatives 

 
Karen Johnson / 
Paula Scott 

 
5 

 
Ulverston 

 
26th 
Septembe
r 2018 

 
Ulverston Highways & 
Transportation Study 

 
Improved infrastructure 
and access, facilitating 
economic growth: 
i) A590 Economic 
Analysis re. the wider 
economic benefits of 
improving the 
A590 corridor. 
ii) Ulverston Transport 

 
Work with the LEP and HE to develop 
evidence to make a strong case for 
future Investment. 
 
Consultants commissioned by CCC in 
partnership with HE to identify a 
package of integrated transport 
interventions in to address existing 
and future constraints on the A590 

 
£20K 

General 
Provisions 

 

 
Karen Johnson/ 
Michael Barry 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

Improvement Study to 
identify opps. to 
improve the A590, the 
local road network and 
sustainable travel in the 
town, 
iii) Ulverston Strategic 
Transport Study to 
identify the strategic 
issues facing 
the A590 and 
considering the role of 
major interventions. 

 

and the local highway network in the 
town. 
 
Local Committee will be in engaged 
in the development of the study while 
a wider Ulverston stakeholder group 
including representatives of the 
County Council, District Council, 
Town Council and Highways England 
will be formed. 
 
The Study is to run from July ‘19 to 
the end of November ‘19. 
 

 
6 

 
Grange 

 
19th 
November 
2018 

 
Flood Alleviation 
Scheme 

 
Protect homes and 

businesses from future 
flooding 

 
To carry out investigative work and 
interventions to prevent flooding to 
properties in Windermere Road.  
Civil works on site to provide access 
to the top of the well.  
Access for assessment of blocking 
culvert taking water towards houses. 
Consultants sought for solutions to: 
1.     NFM retaining wall and new 

culvert from top field into bottom 
field 

2.     Alterations to culvert flows from 
well to carpark 

3.      Design of additional storage and 
pumping from the carpark on 

 
£20K  

General 
Provisions 

 

 
Doug Coyle 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

Windermere road to Ornamental 
pond 

The intention is to complete 1 and 2 
this summer and look to consult 
further on solution 3. 
 

 
Priority: Improving Health and Well-being and Tackling Poverty 
 
 
7 
 
 

 
South 
Lakeland 

 
20th March 
2019 

 
Money Management 
Advice & Support 

 

 The key outcomes of 

the contract are: 

i) support for 

individuals in debt to 

an extent where their 

home or liberty are 

at risk or those 

whose debts are 

seriously affecting 

the health and 

wellbeing of the  

individual/family 

ii) Preventative activity 

that raises 

awareness of how to 

avoid debt, educate 

 
Delivered through Citizens Advice 
Bureau.  Annual updates on progress 
to LC  
 
Last update: May 2019;  
Next update: Nov 2019 
 
 
 

 
£47,550 
Money 
Advice 

Contract 

 
Karen Johnson 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

people about 

effective budgeting 

and money 

management; and 

support people to 

maximise their 

income 

 
8 

 
South 
Lakeland 
 

 
24th March 
2014 

 
Eden & South Lakeland 
Credit Union 

 
South Lakeland 
residents able to 

access affordable credit 
and savings 

 
South Lakeland and Eden Credit 
Unions merged with the aim to create 
a stronger offer with greater 
sustainability.  
 
Further opportunities for outreach in 
other parts of SL to be developed as 
the offer in SL strengthens.  
 
Last update: Feb 2019 

 
 

 
Karen Johnson 

 
9 
 

 
South 
Lakeland 

 
April 2016 
 
 
 
 
 

 
Sandgate Hydrotherapy 
Pool 

 
Improve the health and 
mobility of people with 
disabilities and enable 
them to self-manage 

their conditions  

 
Trustees and Active Cumbria 
manager working together to consider 
continual improvement and future 
sustainability of the pool.   
 
Working with CCG to develop a 
commissioned approach to funding 
the pool rather than grant based. 
 
Seeking to be independently 

 
£46K 

Sandgate 
Pool 

Budget 

 
K Johnson / 
Richard 
Johnston 
 



 

 

ITEM 
ELECTORAL 

DIVISION / 
TOWN 

DATE 
AGREED 

DESCRIPTION 
OUTCOMES/ 

OUTPUTS 
CURRENT STATUS/INFORMATION 

COST/ 
BUDGET (£) 
TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

sustainable by 2020/21 
 
Last Update: Oct 2018  
Next Update: June 2019 

 
10 

 
Kendal South, 
Kendal 
Castle,  
Kendal 
Highgate, 
Ulverston 
East,  
High Furness 

 
20th March 
2019 
 
 
 
 
 
 
May 2019 

 
School Crossing 
Patrols 

 
Parents and schools 
supported to get their 

children to school 
safely 

 

 
Contract with Orian for actual curb 
side hours delivered and recruitment. 
8 crossing patrols currently in 
operation (51 hours, 15 mins per 
week) of which 4 are presently 
vacant. 
 
LC review of contract in May 2019 
and agreement to assess all 8 
crossing sites (SPWG) 

 
£19,796 

SCP Budget 
for kerbside 
hours only 

 
 
 
 

£4,000 
SCP Budget 

 
Karen Johnson 

 
11 

 
Windermere 

 
4th June 
2019 

 
CAT of Ellerthwaite 
House through long 
lease 

 
Local people are 

supported and the local 
economy capitalises on 

national/international 
visitors 

 

 
Results of feasibility study (part 
funded by CCC) has identified that a 
shared community space which 
includes a library, exhibition and 
museum is viable.  LC endorsement 
of long lease to the Lake District 
Paradise Trust.  Cabinet decision to 
be taken in the Autumn.   

 
 

 
Karen Johnson 

 
12 
 

 
Kendal, 
Lower 
Kentdale, 
Kent Estuary 
 

 
4th June 
2019 

 
Kendal to Milnthorpe 
Cycle Route Feasibility 
Study 

 
Improved health and 
well-being; safer and 
linked cycle routes; 

contribution to reduced 
carbon emissions  

 
Feasibility study to commence across 
a defined route to identify 
improvements to ensure safety and 
link up with existing routes.  
Aim for results to attract national 

 
£10,000 

Economic 
Initiatives 

 
Karen Johnson 
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ELECTORAL 
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TOWN 
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AGREED 
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OUTCOMES/ 
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CURRENT STATUS/INFORMATION 

COST/ 
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TO LOCAL 

COMMITTEE 

RESPONSIBLE 
OFFICER/S 

funding.   

 
13 
 
 

 
Windermere, 
High Furness, 
Lakes 

 
4th June 
2019 

 
Windermere Ferry 
Advisory Group 

 
CCC a strong partner 
to support economic 

growth; ferry a catalyst 
for further growth in the 

area  

 
Terms of Reference approved by 
Local Committee for the 
reintroduction of a partnership group 
to inform the growth opportunities the 
ferry can bring to the local business 
and community sectors  
Inaugural Meeting: 16th July 2019 

  
Karen Johnson 

 

 

 


